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The team roles were distinct without ambiguity.     

A team leader was clearly established.      

The team leader was accepted by all team members.      

None of the team members switched their role.      

The team leader was always open to the team’s 
suggestions. 

     

The plan for treatment was communicated to all team 
members. 

     

The team leader’s instructions were always explicit and 
directed. 

     

The team leader always reassured that his instructions 
where understood. 

     

The team members mutually pointed out errors in a very 
constructive way. 

     

The team members shared all the information 
necessary to successfully handle the situation. 

     

When the situation changed, the whole team adapted 
quickly to the new circumstances. 

     

When a team member needed help, variable team 
members helped. 

     

In situations where a team member needed help, it was 
not given to them. 

     

In conflict situations, team members who were not 
involved tried to mediate. 

    

 


